Eamon Byrne Consulting LLC

Capability Statement

Helping science & technology innovators
secure funding and translate discoveries into impact.

Eamon Byrne, PhD. — Biotech Strategy Consultant

Core Capabilities

Grant Strategy & Proposal Development — SBIR/STTR, state innovation grants, foundations
Research Planning — Milestone-driven plans aligned with funder expectations

Science Communication — Clear, compelling, review-ready narratives

Commercialization & Regulatory Strategy — Investor readiness & translational roadmaps

Scientific Expertise

e Translational Biotech e Cell-Based Therapeutics
e Protein Engineering e Therapeutic Delivery Methods
e Gene Therapy e Preclinical Studies

Value Proposition

| combine deep technical expertise with strategic insight to help innovators secure non-dilutive
funding and accelerate commercialization. My clients benefit from a unique mix of:

e Rigorous scientific training at Oxford (PhD) and Stanford (postdoctoral)
e Startup experience in San Francisco’s biotech ecosystem
e Cross-sector perspective spanning academia, startups, and industry

Who | Support

Early-stage startups

Academic researchers & faculty

Tech transfer offices

Research consortia and translational initiatives

Contact Details

VEC eamon@eamonbyrneconsulting.com
€ www.eamonbyrneconsulting.com
¢ linkedin.com/in/efxbyrne
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